
of the citizen

City of Rochester

Budgeting for 
Public Safety

  One VOC per quadrant
  Residents will brainstorm and develop project ideas and priorities
  Residents will volunteer to serve as delegates at quadrant’s  

Action Plan Meetings
  Residents will vote on project priorities that will move onto Cycle 2

  Action plan meetings will be  held in each quadrant
  Delegates will transform project ideas into full action plan proposals
  City staff will provide technical and legal assistance
  City staff and delegates will develop ballot 

  Residents will vote on their quadrant’s projects  
(they will be required to provide name and address)

  Paper ballots at City facilities
  Online voting on City’s website 

  City carries out the elected projects; or
  City facilitates procurement of organizations/vendors to carry out  

the elected project

Cycle 1: 
VOC Meetings

Cycle 2: 
Action Plan Meetings

Cycle 3: 
Voting

Cycle 4: Project  
Implementation

Increasing opportunities for  
youth & families
  Increased RPD-Youth engagement, 

employment opportunities, activi-
ties, program enhancements

Themes from the prior VOC public safety sessions:
Enhancing Neighborhood Groups, 
Block Clubs & Business Associations
  PACTAC enhancements, Community 

building events

Creating inviting and safe  
surroundings
  Street light enhancements, park  

or sidewalk improvements

Improving City Hall–Citizen relations
  Increased police presence on street 

corners.

All feasible ideas and additional 
themes accepted (miscellaneous)

Rules of the Road
  Projects must demonstrate  

connection to public safety

  Projects must be capable of  
implementation within one year  
of final approval.

  Projects must be approved and 
funds committed  by May 30, 2014.

  By law, City funds may not be used 
to improve private property. There-
fore, any property improvements 
proposed in a Project must take 
place on public property or in the 
public right-of-way.  

  Projects may include funding for 
equipment or materials to support 
the public safety objective.

  Projects may include personnel costs 
for the term of the Action Plan.

  Projects may require public bidding 
for public works or supplies, and 
Requests for Proposals may be  
required for professional services.

  Projects may be executed by City 
personnel depending on the nature 
of a particular project.


